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Request for Proposals (RFP) for Website Design

REQUESTED: January 18, 2012
PROPOSALS DUE: February 29, 2012

SUBMIT PROPOSALS TO:
Sherry Feeser
Redevelopment Authority Administrative Secretary
Cumberland County Housing and Redevelopment
Authorities
114 North Hanover Street
Carlisle, PA 17013
(717) 249-0789
admin@cchra.com
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Description, Purpose and Objectives of the Web Site

a) Project Description: CCHRA intends to completely redesign its website from the ground up.

b) This site is currently a multi-page layout with links to various elements including links to
internal Division pages and community partners websites.

c) CCHRA would like to modernize and expand upon current site to provide company
background, employee profiles, portfolio, media and photos, etc. The hierarchy of the site
needs to be improved to this end.

d) The site will need to be easily updatable with a backend user-friendly database system
which allows the team to internally change the photo gallery, media pages, real estate
listings, frequently asked questions (FAQs), workshop schedules and links to partners
websites for purposes of referral and cross-promotion. Some type of interface or easily
maintained system will need to be in place for these systems.

Background of Organization

a) The Mission of CCHRA is to create quality, affordable housing and sustainable development
opportunities which revitalize and strengthen our communities.

b) The offices of CCHRA are located in Carlisle, Pennsylvania and the current catchment area
for the organization is Cumberland and Perry Counties.

Terms and Conditions
a) Organization must own, have full access to, and have the right to customize site code.
b) Terms for proposal:
i) Proposals should be delivered to Sherry Feeser, Redevelopment Secretary. Copies shall
be received by February 29, 2012.
ii) Please provide:
(1) All proposals must include a statement of authorization to respond signed by a
principal of the responding company.
(2) All proposals must use the proposal format outlined in this RFP.
(3) Parties submitting separate proposals may not discuss pricing information or they
will be ineligible to respond to this request.
(4) Respondent status: Respondent must disclose any relevant conflicts of interest
and/or pending lawsuits.

Audience

a) General Public — Access to general site content-no registration required.

b) Employees — Links to securely access e-mail with the possibility of expanding employee
content in the future (human resources forms, etc). Different levels of access to allow for
the updating of web content.

Tools and Functionalities

a) General Site Design: The site must utilize logo and color schemes consistent with agency
promotional materials and in consultation with Rebecca Yearick, Communications
Manager. The site should be user friendly and utilize a series of static/standard and
updatable headers and footers. All portions of the site should be able to be maintained
with minimal programming knowledge. Interns/volunteers must be able to maintain the
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site. Generally, good business and web development practices should be utilized
throughout the site design.

b) Content Management System: A system for friendly client interface should be developed
or suggested from existing technologies which will allow for one location to update all
pages which may contain a specific piece of information. For example, if a phone number
must be updated, it should be a one step process to update the information in all locations.

c) Page Creation/Population: CCHRA will be creating all content and populating pages. A
management system which will allow for a “search” function and breadcrumbs must be
available on each page of the site. One concept favored by Division Heads includes a
system of questions for the user of the site, which narrows search to allow for more precise
navigation.

d) Multi-Level Security User Groups (See Audience)

e) Design parameters: The current home page layout for menus has been provided as an
attachment. Please review for purposes of improving site navigation. The site can be
viewed at www.cchra.com

f) Usability Testing
i) Usability testing mid-stream will validate navigation choices.

ii) Testing should be completed in the following browsers: Internet Explorer, Chrome,
Safari and Firefox.
iii) Website should be iPad and portable device friendly.
g) Hosting Information: There is no plan to change current website host.
6) Reporting Needs

a) Access to, ability to change, and ability to remove rights from “registered users”

b) The site will need to provide an email to admin@cchra.com (Sherry Feeser:
Redevelopment Authority Administrative Secretary) with all form information for a new
user.

c) We would like to use Google Analytics in the future to enhance our site’s reportability. We
would like to build in as much of the “conversion” and “tracking” coding from the start.

7) Staff Resources

a) Primary Contact: Sherry Feeser, Redevelopment Authority Administrative Secretary

b) Secondary Contact: To Be Determined

c) Additional decision makers and team members will be a part of the complete process.

8) Proposed Timeline

a) RFP release date —January 18, 2012

b) Submission of questions on RFP —January 31, 2012

c) Proposals due — February 29, 2012

d) Finalists interviewed — March 5-9, 2012

e) Proposal award date — March 16, 2012

f) Initial meetings — The week of March 19, 2012

g) Betasite —June 1, 2012

h) Proposed site launch —June 25, 2012
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9) Format for Proposals
a) Table of Contents
b) Letter of introduction
i) Current Company Owner
ii) Current Company Address
iii) Federal Tax ID#
c) Company History
d) Team Biographies
e) Project Scope
i) Intended Work and Method To Achieve desired results
ii) Timeline
f) Technical Development
i) Web development process: explain the process you will follow to build the
(i) Web site, including major milestones and evaluation
ii) Address usability standards and testing
iii) Address any important technology information and specifications used in your solution
(languages, platform, etc.)

g) Management: Organizational structure
i) Communication Process
ii) Status Updates
iii) Reporting Process

h) Budget Volume
i) Break down cost by production hours, tools and functionalities
ii) Maintenance and support: ID any costs that should be assumed as part of the site and
ongoing costs for maintenance and support we need in the future.
iii) License fees: ID the cost we will need to pay to develop or host the site.
iv) Training and Style Guide: ID costs to train our staff to use site tools and provide a style

guide.
v) Search Engine Optimization (SEQ) and Search Engine Marketing (SEM): Capabilities and
Service Plan.
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